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Administrative power of Chinese schools and universities is 
concentrated in the hands of a few who hold official positions. 
This phenomenon can be traced back to a millennium-old tradition 
of state officialism, which has permeated Chinese politics and 
the education system. Under officialism, teachers normally play 
the roles of supporters and followers. However the increased 
complexity of school management and the growing concern over 
governance issues have given rise to opportunities for teachers to 
assert leadership in certain areas of schooling, particularly in the 
curriculum and pedagogy. Teacher leadership, which is a Western 
conception originally, draws attention to the empowerment of 
teachers for enhanced pedagogical practice. A broader implication 
is that teacher participation in the decision-making process will 
strengthen the capacity of schools and institutions. In its circulation 
among Chinese academics and educators, discussions on the 
feasibility of applying “teacher leadership” to school settings 
are usually accompanied by an expressed desire for a more 
equitable distribution of power and opportunities in the Chinese 
education system. 
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In this seminar, Chinese political and sociological theories will 
be used to illuminate the forces that sustain the administrative 
structure of Chinese education. With examples drawn from 
research findings and participatory observations in Mainland 
China, it is argued that while there are indications that certain 
state-imposed changes have allowed teacher leadership to emerge 
in schools and universities, structural constraints will continue to 
undermine its authentic adaptation in their management. In the 
foreseeable future, teacher leadership will remain an aspiration 
for those working in a highly structured system of education.


